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19 May 1960 /b

&
MEMORANDUM FOR: Director of Central Intelligence
SUBJECT : Response to Inspector General's Survey on Career Service
REFERENCE ¢ Memo dtd 29 Jan 60 to DCI fr IG, subj: "Inspector General Survey-

Office of Personnel; Career Service Program., "

1. This memorandum is for your information only and is in response to your request
for comments by 1 June 1960 on the Inspector General's Survey on Career Sexvice dated 30
January 1960,

2, My comments on the specific recommendations of the Inspector General are as 25X

follows:
al. A

. Career Council and Supergrade Review Board:
I do not concur in the recommendation that ¢hese bodies he discon-
tinued and proepese that they continee to perform the work presently assigned
ro them.

b. Career Development Board:

I do ot concur in the recommendation to establish a Career Develop-
ment Board as proposed by the Inspector General. I do. recommend |
the appointment by each Deputy Divector of a Career Development Officer to
work with the. Deputy Director in the furthering of i the career deveiopment of
individuals within that component aad to serve on 2 Personnel Development
Board chaired by the Director of Personnel, This Board would recommend
Agency career development policies snd arrange, with the concurrence of the
Deputies concerned, for the movement of fndividuals from one component to
another in the interest of career development,

€. Selection Board and the CIA Career Staff: 3

I concur in the Inspector General's recommendation that 1he Sclection

Board mdﬁéﬂmnﬁﬁwg Panels be discontinued and that the selection of indi-
2/
ey 1 25x1
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oideals ingo the Career Siad become: v susponsibilicy of the Heads f Career
Sexviceg, ! ¢lse recommend fhat i te of sccepting the proposal that five
years of sereice be reqaired prioy to membexrship iv ihe CiTecr Stall we 1~
taln & minimem thiee -yeur walilng puricd and establish a minimum B8 T
quirement of tweaty five FEALS ' o

"

2

¢. Career Services:

I do not coscur in fhe recommendation thyt Career Services te reor-
ganized aloug occepational lmes snd propose that the bugic career service
FLOUCTUre &% i2 now exlsis be retained,

e. Individual Caresr Planning:

I comgux in the vecommendation (o vese! ad Reguladion No. e
SRt Onrecr Preference Owidine, ans o subsiitire IndivE Tz
planting for TEse persons who may oe expect; d w prow and develop,

- — o RERTTRIT TIE ey s memn ¥ieony -

£, Career Service Srechure:

I concur in the proposal to prepare md distribuie 4 brochure expluin:
ing the purpose and objectives of the Care » Sexvice Progosm and the meihods
of iraplementaion.

3. In addizion to the foregoing commenys. on the Inspecivr General's Bpe e Yecom-©
mendations, the aiiachinents berero semmarizy fuxiber thinking widiin the DD/S Ares aboui
Career Sexrvice, Tab (A) outlines my personmy’ views on this subjoct which can he symnar-
ized 38 follows:

&, Career Service is a pare of govd Personnel Admiaisirarion = -2 means,
A an end. It is mot & "Special &mefi:.is%‘am o I

b, To achieve our goal we must mphasize the importace of strong wnd
effecrive line management.,

¢. There is more good v be gained from striving for fntangible henefirs
brought ahout by gond personnet :fiﬁtﬂiiiﬁslrﬁa?iiaﬂ and good menagement than
from emphasizing tangiile beacdies .

d. Nevertholess, tangible: benefits are importent for the appyopriste people
wder the right circumsrances . ‘ :

&
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: €. A reaiistic evaluation of rousion as an instrument of career develop-
meok suggests that in geperal ninety per cent of all employees within a Career
Service will vot find careers in other sexvices, pep:imps not more than six to
¢ight per cent may find careers in other services within their major cormpon-
ents {DD/S, DD/P, or DD/I), and not more thun, say, two per cent exw likely
to have the opportunity for rotation across major component lines. Therefore,
the major responsikility for career development rests with the Deputy Direc-
tors und Heads of Career Services for personnel within the Career Sexrvices
under their jurisdicdon. Caly a small but iraportanr pumber are likely to be
developed for the broadest responsibilities cutting across major compopent
lices.

Tab (B) is a summary of common themes in the responses of the DD/S Office Heads to the in-
spector General's report, and Tab {(C)is a summary of the Inspector General's Survey as e
understood and interpreted it, |

4. 1feel that this entire examination of our Career Service has been most worthwhile,
and through it cur accomplisbments, which are substaadal, as well ag our mistakes, have
been forcefully brought to cur attention, Through this exercise the problems ard challenges
of Personnel Administration have been brought into sharper focus, and I feel corfideni that we
will profit gready from it,

fzf

L. X. White
Deputy Lirecwor
3 A ' {Support)

At 1 - Phllosophy of Career Service, Tab {A)
Att 2 - Summary of Deputy Director {Support}

Office Heads' Views, Tab (B}
Att 3 -~ Summaxy of the Inspector Genersl‘s

Statements, Tab (C)

DD/S: LKW:laq
Distribution:
O - DCI w/Tabs A, B,C
1 - DDCI w/Tabs A, B, C
1 «DD/Pw/Tabs A, B C
1 -DD/1 w/Tabs A, B, C
1 “1Gw/Tabs A,B,C
1 = Each DD/S Office Head awnd Staff Chief w/Tabs A, B, C-~--ip dittoed form
1 <~ DDY/S chirono w/o Tabs
1 - DD/S subject w/Tabs A, B, C

= 3

C SRSy~ Ra T | .
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